

Figure 1- APD Workflow
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Expectations: 

1.  Project Office exercises ability to contact County at any time during the process to discuss or clarify issues or concerns about the County APD.

2.  All organizations exercise ability to escalate, suggest, clarify and raise policy questions of County APD at any time as needed. 

3.  Contacts between State and County may be made by conference call, email, meeting, or letter as deemed appropriate. 
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Expectations: 
1.  Project Office exercises ability to contact County at any time during the process to discuss or clarify issues or concerns about the County APD.
2.  All organizations exercise ability to escalate, suggest, clarify and raise policy questions of County APD at any time as needed. 
3.  Contacts between State and County may be made by conference call, email, meeting, or letter as deemed appropriate. 
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Expectations:  

1.  Project Office exercises ability to contact County at any time during the process to discuss or clarify issues or concerns about the County APD.

2.  All organizations exercise ability to escalate, suggest, clarify and raise policy questions of County APD at any time as needed. 

3.  The state will only review tracked changes and the state reviewer will be the same as in the initial submission.

4.  Contacts between State and County may be made by conference call, email, meeting, or letter as deemed appropriate. 
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Expectations:  
1.  Project Office exercises ability to contact County at any time during the process to discuss or clarify issues or concerns about the County APD.
2.  All organizations exercise ability to escalate, suggest, clarify and raise policy questions of County APD at any time as needed. 
3.  The state will only review tracked changes and the state reviewer will be the same as in the initial submission.
4.  Contacts between State and County may be made by conference call, email, meeting, or letter as deemed appropriate. 
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Expectations:  

1.  Project Office exercises ability to contact County at any time during the process to discuss or clarify issues or concerns about the County APD.

2.  All organizations exercise ability to escalate, suggest, clarify and raise policy questions of County APD at any time as needed. 

3.  Contacts between State and County may be made by conference call, email, meeting, or letter as deemed appropriate. 

3.1.3e

Does SAWS need to 

review?

3.1.3.5

APD Coordinator sends 

copy of APD to SAWS

Yes


oleObject5.bin
TO-BE APD Work Flow – 3.1.3 Determine County APD Reviewers (CWS and Dual)


3.1.3.1
Identify Project Office SME reviewer/s 


3.1.3b
Does CDSS Program need to review?


No


3.1.3c
Does CDSS Fiscal need to review?


3.1.3d
Does CDSS Legal need to review?


No


Yes


3.1.7
Contact  SME Reviewers


3.1.3.4
Identify CDSS Legal  SME reviewer/s


3.1.3.3
Identify CDSS Fiscal SME reviewer/s


3.1.3.2
Identify CDSS Program SME reviewer/s


Yes


Yes


Yes


3.1.3a
Does Project Office have approval authority? 


No


3.0
CWS/CMS
Project
Office


3.1.3
Determine County APD reviewers 



Expectations:  
1.  Project Office exercises ability to contact County at any time during the process to discuss or clarify issues or concerns about the County APD.
2.  All organizations exercise ability to escalate, suggest, clarify and raise policy questions of County APD at any time as needed. 
3.  Contacts between State and County may be made by conference call, email, meeting, or letter as deemed appropriate. 
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Expectations:  

1.  Project Office exercises ability to contact County at any time during the process to discuss or clarify issues or concerns about the County APD.

2. All organizations exercise ability to escalate, suggest, clarify and raise policy questions of County APD at any time as needed.   

3. The state will only review track changes and the state reviewer will be the same as in the initial submission.

4. Contacts between State and County may be made by conference call, email, meeting, or letter as deemed appropriate. 
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Expectations:  
1.  Project Office exercises ability to contact County at any time during the process to discuss or clarify issues or concerns about the County APD.
2. All organizations exercise ability to escalate, suggest, clarify and raise policy questions of County APD at any time as needed.   
3. The state will only review track changes and the state reviewer will be the same as in the initial submission.
4. Contacts between State and County may be made by conference call, email, meeting, or letter as deemed appropriate. 
  


6..1.1.1
Perform a Project Approvals Review of the County APD All Sections except 3 
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Expectations:  

1.  Project Approvals exercises ability to contact County at any time during the process to discuss or clarify issues or concerns about the County APD.

2.  All organizations exercise ability to escalate, suggest, clarify and raise policy questions of County APD at any time as needed. 

3.  Contacts between State and County may be made by conference call, email, meeting, or letter as deemed appropriate. 
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Expectations:  
1.  Project Approvals exercises ability to contact County at any time during the process to discuss or clarify issues or concerns about the County APD.
2.  All organizations exercise ability to escalate, suggest, clarify and raise policy questions of County APD at any time as needed. 
3.  Contacts between State and County may be made by conference call, email, meeting, or letter as deemed appropriate. 
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Expectations:  

1.  Project Approvals exercises ability to contact County at any time during the process to discuss or clarify issues or concerns about the County APD.

2.  All organizations exercise ability to escalate, suggest, clarify and raise policy questions of County APD at any time as needed. 

3.  The state will only review tracked changes and the state reviewer will be the same as in the initial submission.

4.  Contacts between State and County may be made by conference call, email, meeting, or letter as deemed appropriate. 
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Expectations:  
1.  Project Approvals exercises ability to contact County at any time during the process to discuss or clarify issues or concerns about the County APD.
2.  All organizations exercise ability to escalate, suggest, clarify and raise policy questions of County APD at any time as needed. 
3.  The state will only review tracked changes and the state reviewer will be the same as in the initial submission.
4.  Contacts between State and County may be made by conference call, email, meeting, or letter as deemed appropriate. 
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Expectations:  

1.  Project Approvals exercises ability to contact County at any time during the process to discuss or clarify issues or concerns about the County APD.

2.  All organizations exercise ability to escalate, suggest, clarify and raise policy questions of County APD at any time as needed. 

3.  The state will only review tracked changes and the state reviewer will be the same as in the initial submission.

4.  Contacts between State and County may be made by conference call, email, meeting, or letter as deemed appropriate. 
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Expectations:  
1.  Project Approvals exercises ability to contact County at any time during the process to discuss or clarify issues or concerns about the County APD.
2.  All organizations exercise ability to escalate, suggest, clarify and raise policy questions of County APD at any time as needed. 
3.  The state will only review tracked changes and the state reviewer will be the same as in the initial submission.
4.  Contacts between State and County may be made by conference call, email, meeting, or letter as deemed appropriate. 
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Expectations:  

1.  Project Approvals exercises ability to contact County at any time during the process to discuss or clarify issues or concerns about the County APD.

2.  All organizations exercise ability to escalate, suggest, clarify and raise policy questions of County APD at any time as needed.   

3.  The state will only review track changes and the state reviewer will be the same as in the initial submission.

4.  Contacts between State and County may be made by conference call, email, meeting, or letter as deemed appropriate. 
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Expectations:  
1.  Project Approvals exercises ability to contact County at any time during the process to discuss or clarify issues or concerns about the County APD.
2.  All organizations exercise ability to escalate, suggest, clarify and raise policy questions of County APD at any time as needed.   
3.  The state will only review track changes and the state reviewer will be the same as in the initial submission.
4.  Contacts between State and County may be made by conference call, email, meeting, or letter as deemed appropriate. 
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Submit revised County APD 

1.2.2

Update County APD 

1.2.1

Receive APD Findings Report 

1.1.7

Receive Approval/Disapproval 

Letter

1.2.6

Receive Approval/Disapproval 

Letter

1.2.1a

Need clarification 

of APD Findings?

1.2.3

Request and receive APD 

Findings clarification from APD 

Coordinator 

Yes

No

1.2.5

Receive notification of receipt of 

County APD

1.3.1

Receive notification of County 

APD Status

No

Maybe

Yes

Yes

No

Expectations  

1.  Project Office exercises ability to contact County at any time during the process to discuss or clarify issues or concerns about the County APD.

2.  All organizations exercise ability to escalate, suggest, clarify and raise policy questions of County APD at any time as needed. 

3.  The state will only review tracked changes and the state reviewer will be the same as in the initial submission.

4.  Contacts between State and County may be made by conference call, email, meeting, or letter as deemed appropriate. 

1.1.8

Review and Correct County 

APD based on Deficiency 

Notice  

1.2.8

Review and Correct County 

APD based on Deficiency 

Notice  
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Receive notification of County APD Status
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1.1.1a
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Expectations  
1.  Project Office exercises ability to contact County at any time during the process to discuss or clarify issues or concerns about the County APD.
2.  All organizations exercise ability to escalate, suggest, clarify and raise policy questions of County APD at any time as needed. 
3.  The state will only review tracked changes and the state reviewer will be the same as in the initial submission.
4.  Contacts between State and County may be made by conference call, email, meeting, or letter as deemed appropriate. 
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Review and Correct County APD based on Deficiency Notice  


1.2.8
Review and Correct County APD based on Deficiency Notice  
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Expectations:  

1.  Project Office exercises ability to contact County at any time during the process to discuss or clarify issues or concerns about the County APD.

2.  All organizations exercise ability to escalate, suggest, clarify and raise policy questions of County APD at any time as needed. 

3.  Contacts between State and County may be made by conference call, email, meeting, or letter as deemed appropriate. 

4.  SAWS determines if project is generic.

5.  If necessary, SAWS schedules conference call with CWS/CMS, SAWS and County.

6.  SAWS emails results to county and CWS/CMS. 
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 1.1.5
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1.1.2.1
Request and receive clarification from SAWS to determine if APD/Project is Generic
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1.1.2a
Will this APD be claimed to Generic or SAWS?


No


Expectations:  
1.  Project Office exercises ability to contact County at any time during the process to discuss or clarify issues or concerns about the County APD.
2.  All organizations exercise ability to escalate, suggest, clarify and raise policy questions of County APD at any time as needed. 
3.  Contacts between State and County may be made by conference call, email, meeting, or letter as deemed appropriate. 
4.  SAWS determines if project is generic.
5.  If necessary, SAWS schedules conference call with CWS/CMS, SAWS and County.
6.  SAWS emails results to county and CWS/CMS. 
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